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Annual Report 


Pioneer Valley Transit Authority 


The Pioneer Valley Transit Authority (PVTA) is the 
largest regional transit authority in Massachusetts 
with 189 buses, 142 vans, and 24 participating 
member communities. PVTA provides fixed-route 
bus and ADA demand-responsive van service. Fund- 
ing for the PVTA comes from local, state, and federal 
sources. The Pioneer Valley Transit Authority was 
created by the Massachusetts General Laws chapter 
161B in 1974 as a funding source and to provide 
oversight and coordination of public transportation 
within the Pioneer Valley region. 


PVTA’s Service Area 
iL Agawam 13. Ludlow 
2 Amherst 14. Northampton 
2. Belchertown 15. Palmer 
4, Chicopee 16. Pelham 
5. East Longmeadow 17. South Hadley 
6. Easthampton 18. Springfield 
as Granby 19. Sunderland 
8. Hadley 20. Ware 
9. Hampden 21. West Springfield 
10. Holyoke 22. Westfield 
11. —_ Leverett 23. Wilbraham 


12. Longmeadow 24. Williamsburg 


Administrator’s Message 


PVTA has been proactive meeting with regional stake- 
holders and the legislative delegation to discuss funding 
options. By continuing to share information early and 
often, we can work together as advocates to secure the 
level of public transportation funding that PVTA needs 
to service our customers efficiently and equitably. 


We would like to thank our passengers, the staff, Board 


Members, stakeholders and elected officials for their 
on-going support of public transportation. 


fandsq.y %. epechan 


Sandra E. Sheehan 
Administrator, Pioneer Valley Transit Authority 


MAJOR CAPITAL FACILITIES 


New PVTA Bus Operations & Maintenance 
Facility Opens at 665 Cottage Street, Springfield 


Buses began rolling out of PVTA's new 230,000 
square-foot, state-of-the-art, fixed-route bus opera- 
tions & maintenance (O&M) facility on April 14, 
2019 following a 2-year construction period. The 
new $55.7M facility is centrally located on an 
18.3-acre site within the heart of the Springfield 
Metropolitan Area. The facility provides light- and 
heavy-duty maintenance, fueling and indoor storage 
to PVTA's fleet of 189 diesel-fueled and electric-pow- 
ered fixed-route buses. The facility includes 21 bus 
maintenance bays with hydraulic lifts that can 
accommodate 60-foot articulated buses, an electric 
bus charging station with room for expansion, two 
bus washes and 30,000 gallons of diesel storage 
on-site. Also included are over 30,000 square feet of 
administrative offices and conference rooms, a 
central dispatch area, employee break rooms, locker 
rooms and a gym. The facility, which has 290 
employee and visitor parking spaces, was designed to 
accommodate a future expansion of the bus storage 
and maintenance areas at the back of the building 
when needed. It's roof was designed to accommo- 
date a future PV solar array, which is now in design. 


The Federal Transit Administration (FTA) provided 
over $10M for planning, design, land acquisition, 
environmental permitting, business relocation, 
demolition and construction oversight. The Massa- 
chusetts Dept of Transportation (MassDOT) funded 
the $55.7M construction project. The project was 
designed by Wendel Architects & Engineers of New 
York and constructed by Fontaine Brothers, Inc. of 
Springfield, MA. PVTA worked very closely with the 
City of Springfield and East Springfield Neighbor- 
hood Association throughout the design, permitting 
and construction phases. 


The new fixed-route bus O&M facility on Cottage 
Street replaces PVTA's 2840 Main Street facility, 
which was undersized and inadequate to serve the 
needs of the fixed-route bus system. 


PVTA Administration Building Window 
Replacement, 2808 Main Street, Springfield 


PVTA replaced 90 exterior windows 
on its Administration Building that 
were nearing 30 years of age with 
energy-efficient, double-pane, 
thermally-insulated window units. 
The $375,000 construction project included the 
abatement and removal of the existing wood window 
frames, brick molding and asbestos-containing 
perimeter sealants; removal and replacement of the 
existing interior wood trims and shades; painting 
new interior wood trims and wall finishes impacted 
by the work; painting exterior moldings, trims and 
non-brick building elements; and installing new 
perimeter blocking at each window opening to 
receive the new window system. To preserve the 
original ornate character of the building's two 
third-floor wood-framed half-round windows while 
improving energy efficiency, interior aluminum 
storm windows were installed with no center mul- 
lions to obstruct exterior views. 


GRANTS 


AARP Community Challenge Grant 


In July, the American Association of 
Retired Persons (AARP) awarded 
PVTA with $10,000 from the AARP 
Community Challenge Grant to 
improve public spaces serving seniors 
by providing better mobility options in support of the 
AARP livable communities goals. This grant allowed 
PVTA to purchase and install 12 benches at bus stops 
throughout the City of Springfield. 


Bus & Bus Facilities Infrastructure Investment 
Program 


The Federal Transit Administration awarded PVTA a 
$2.4M grant from the Bus & Bus Facilities Infrastruc- 
ture Investment Program to convert the 2840 Main 
Street facility to a paratransit operations, maintenance 
and storage facility in FY20. The funding will be used 
for upgrades to the HVAC/Air Handling System and 
new CO monitoring system to accommodate gas 
powered paratransit vehicle maintenance in the build- 
ing, as well as specific building code updates. 


MassDOT’s Community Transit Grant Program 


MassDOT’s Community Transit Grant Program 
awarded funds for 17 replacement Ford E-350 para- 
transit vehicles and one Type A vehicle; an additional 
year of funding for the Travel Training position and 
operating assistance for the Town of Agawam for 
service beyond ADA. The total amount of this award 
is $1,194,973. 


SERVICE MODIFICATIONS 


Fare Increase 


PVTA implemented a 20% fare increase for both fixed 
route and paratransit service effective July 1*. Fixed 
route fare increased from $1.25 to $1.50 and paratran- 
sit base fare increased from $2.50 to $3.00. A $5.00 
premium fare for ADA and senior van trips that travel 
outside of the federally required *4 mile distance from 
a bus route was also implemented. This is PVTA’s first 
fare increase in almost a decade. Additionally, a 
policy was approved to examine fare increases in three 
year intervals with possible increases every third year 
ranging from a 5% to 25% increase. 


Service Changes 


PVTA implemented approximately $700,000 in 
service reductions system-wide in FY 19. Adjustments 
to routes in Hampshire County as well as system-wide 
changes to Sunday service on the majority of holidays 
allowed PVTA to balance the budget while impacting 
the fewest number of passengers and retaining the 
majority of service. 


Paratransit Management Services 


In July, National Express Transit Corporation began 
providing paratransit service for the PVTA having 
been the successful bidder in a competitive procure- 
ment process. 


SERVICE ENHANCEMENTS 


G2 Express Service 


PVTA began operating G2 Express service between 
Union Station and state offices located at Cottage 
Street and Industry Avenue in East Springfield on 
April 14. This service was created as a way to add 
express runs for PVTA customers while at the same 
time providing a shuttle for drivers who need to be 
transported between the new Cottage Street facility 
and Union Station. 


State Discretionary Funding 


MassDOT awarded PVTA State Discretionary Fund- 
ing for three service enhancements that were imple- 
mented on June 23". The first is expanded express 
service to the Holyoke Mall via the P20 Express 
(P20E). This service was reduced in FY18. This grant 
allows PVTA to reinstate the P20E back to the full 
original service. 


The second enhancement is the creation of a new 
service expansion between the Springfield Raymond 
Jordan Senior Center, MassMutual and Union 
Station; B7S, the State Street Express. This route 
expansion creates an average of 10-minute headways 
along PVTA’s most heavily traveled route, the B7. 


The third enhancement is for improving on-time 
performance along the G1 which has been impacted 
by new traffic congestion resulting from the opening 
of MGM Springfield. This service enhancement will 
be used to improve service and help PVTA reach its 
goal of 90% on-time performance by adding an addi- 
tional bus to service the G1 route. 


PILOT PROGRAMS 


MGM Springfield and PVTA joined forces to create 
The Loop — a free downtown shuttle linking tourist 
attractions, hotels, restaurants, art and cultural desti- 
nations and more. The Loop debuted on August 24" as 
part of MGM Springfield’s opening. 


The Loop is serviced with PVTA’s environmentally 
conscious, electric vehicle. Its bright cheerful colors 
depict Springfield’s picturesque cityscape from the 
banks of the Connecticut River. The creative wrap 
showcases some of Springfield’s most distinct archi- 
tectural and cultural attractions such as the Memorial 
Bridge, Campanile, Springfield Armory, Springfield 
Museums, Basketball Hall of Fame and MGM 
Springfield. 


SAFETY 


A state-of-the-art transit video surveillance system has 
been deployed in all the fixed route buses. Additional- 
ly, two passenger awareness monitors have been 
installed in each bus. These monitors display separate 
video feeds allowing passengers to see themselves as 
they board, alight and ride on the bus. These monitors 
also provide an outlet to notify riders of important 
PVTA announcements, service changes and alerts. 


GREEN INITIATIVE 


PVTA launched a new “go green” initiative to reduce 
the amount of paper schedules printed. This cam- 
paign promotes viewing schedules electronically 
through the use of QR codes, PVTA’s website and 
PVTA’s mobile App. PVTA’s bus fleet is equipped 
with car cards containing scan-able QR codes for all 
46 of PVTA’s schedules. 


RECOGNITION 


Food Drive 


PVTA collected a total of 
2,684 Ibs of non-perishable 
food donations for the Food 
Bank of Western Mass and 
the Amherst Survival Center. 


LEED Silver Certification: Westfield Olver Trans- 
portation Pavilion 


PVTA was notified by the United States Green Build- 
ing Council in February that the Olver Transit Pavilion 
is awarded LEED Silver Certification for having been 
designed, constructed and operated adhering to 
progressive energy and environmental criteria. LEED 
stands for Leadership in Energy and Environmental 
Design. 


Posen 


UMass Transit Services 50“ Anniversary 


UMass Transit celebrated its 50" anniversary. PVTA’s 
partnership with UMass Transit started more than 40 
years ago. It is a partnership that ensures a cost 
efficient, environmentally responsible transportation 
system for the University, the Five College Consortium 
and the surrounding communities. UMass has evolved 
from an original fleet of five vehicles and the first 
no-fare public transit system in the country to what it is 
today, a system that carries 3.5M passengers annually; 
nearly 13% of the entire PVTA ridership with less than 
19% of the total fleet and at a lower cost than any 
similar service provided anywhere else in the Com- 
monwealth. 


PIONEER VALLEY TRANSIT AUTHORITY 
STATEMENT OF NET ASSETS 
June 30, 2019 


2019 2018 
ASSETS AND DEFERRED OUTFLOWS OF RESOURCES 


Current assets 


Cash and equivalents 3,165,460 309,232 
Short-term investments 490,702 2,901,317 
Receivables, net 22,278,155 31,617,199 
Prepaid expenses 590,451 542,414 

Total current assets 26,524,768 35,370,162 

Investment in Holyoke Intermodal Facility, LLC 3,981,884 4,027,668 
Property and equipment, net 118,846,735 120,793,716 

Total assets 149,353,387 160,191,546 

Deferred outflows of resources 

Deferred outflows related to pensions 2,002,201 2,148,674 

Deferred outflows related to other post employment 

benefits (4,715,537) 646,253 

TOTAL ASSETS AND DEFERRED OUTFLOWS 

OF RESOURCES 146,640,051 162,986,473 

LIABILITIES 

Accounts payable 7,132,244 16,485,583 
Accrued payroll and related liabilities 616,885 596,028 
Accrued pension - 28,058 
Insurance claims reserve 2,750,000 2,500,000 
Unearned revenue 165,634 32,451 
Accrued interest 325,679 239,500 
Notes payable 13,100,000 13,100,000 
Total current liabilities 24,090,442 32,981,620 
Net pension liabilities 4,713,360 4,256,176 
Accrued other post employment benefits 40,598,463 41,577,409 
TOTAL LIABILITIES 69,402,265 78,815,205 


NET POSITION 


Invested in capital assets, net of related debt 122,828,619 124,821,384 
Restricted for other purposes 1,580,175 1,580,175 
Unrestricted (47,171,008) (42,230,291) 


Total net assets $77,237,786 $84,171,268 
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Operating revenues 
Fixed route income 
Paratransit income 
Shuttle service income 

Total operating revenues 


Operating expenses 
Fixed route service 
Paratransit service 
Shuttle service 
Administrative Salaries, Taxes, and Fringe 
Benefits 
Other Administrative expenses 
Reimbursable depreciation 
Total operating expenses 


Operating income (loss) 
Non-operating revenues (expenses) 
Operating assistance 
Federal 
Massachusetts 
Member communities 
Other Operating Assistance 
Advertising income 
Other Income 
Interest income 
Interest expense 
Total non-operating revenues (expenses) 


Income (loss) before capital contributions 
and other items 

Contributed Capital 

Non-reimbursable depreciation 


Change in Net Position 
Net position, beginning 


Prior period adjustment 


Net position, ending 


2019 


6,713,061 
794,068 
19,539 
7,526,668 


39,746,026 
8,963,922 
188,913 


3,430,792 
1,753,523 


54,083,176 


(46,556,508) 


6,283,734 
25,233,938 
8,947,886 
803,396 
256,570 
156,493 
164,759 

(276,769) 
41,570,007 


(4,986,501) 
18,024,710 
(19,971,691) 

(6,933,482) 


84,171,268 


77,237,786 


STATEMENT OF REVENUES, EXPENSES 
AND CHANGES IN NET ASSETS 


2018 


6,268,580 
716,660 
26,281 
F011,521 


34,195,783 
8,646,729 
243,495 


2,684,995 


1,602,683 
3,431 


47,377,116 


(40,365,595) 


6,858,006 
23,095,330 
8,729,645 
591,690 
268,066 
98,279 
109,199 

(141,000) 
39,609,215 


(756,380) 
46,770,235 
(15,785,308) 
30,228,547 


53,942,721 


84,171,268 


OPERATIONAL FACTS AND 


FIGURES 
2019 2018 
Fixed Route 
Financial 

Operating Expenses $39,934,939 $34,439,278 
Revenue $ 6,732,600 $ 6,294,861 
Net Fixed Route Cost $33,202,339 $28,144,417 

Characteristics 


Passenger Trips 10,094,550 10,931,537 
Vehicle Miles 5,028,161 5,249,836 


Vehicle Hours 377,933 395,293 
Revenue Miles 4,764,042 5,032,866 
Revenue Hours 363,840 382,368 
Performance Measures 
Operating Expenses Per Passenger Trip $3.96 $3.15 
Operating Expenses Per Vehicle Mile $7.94 $6.56 
Operating Expenses Per Vehicle Hour $105.67 $87.12 
Operating Expenses Per Revenue Mile $8.38 $6.84 
Operating Expenses Per Revenue Hour $109.76 $90.07 
Passenger Trips Per Mile 2.01 2.08 
Passenger Trips Per Hour 26.71 27.65 
Passenger Trips Per Revenue Mile 2,12 ZA7 
Passenger Trips Per Revenue Hour 27.74 28.59 
Paratransit 
Financial 
Operating Expense $ 8,963,922 $ 8,646,729 
Revenue $ 794,068 $ 716,660 
Net Paratransit Cost $ 8,169,854 $ 7,930,069 
Characteristics 
Passenger Trips 253,105 291,932 
Vehicle Miles 3,132,793 3,494,574 
Vehicle Hours 201,290 237,063 
Revenue Miles 2,626,645 2,926,913 
Revenue Hours 178,435 203,348 
Performance Measures 
Operating Expenses Per Passenger Trip $35.42 $29.62 
Operating Expenses Per Vehicle Mile $2.86 $2.47 
Operating Expenses Per Vehicle Hour $44.53 $36.47 
Operating Expenses Per Revenue Mile $3.41 $2.95 
Operating Expenses Per Revenue Hour $50.24 $42.52 
Passenger Trips Per Mile 0.08 0.08 
Passenger Trips Per Hour 1.26 1:23 
Passenger Trips Per Revenue Mile 0.10 0.10 


Passenger Trips Per Revenue Hour 1.42 1.44 


Operating costs 
Administrative costs 
Purchased services Fixed route 
Paratransit 
Shuttle 
Debt service 
Eliminate GASB 75 other post employment 
benefits expense 
Eliminate GASB 68 (increase) reduction to 
pension expense 
Total operating costs 
Operating assistance and revenues 
Federal operating and administrative 
assistance 
Other operating assistance 
Revenues 
Local revenues 
Fixed route 
Paratransit 
Shuttle 
Advertising 
Other income 
Interest 
Total operating assistance and revenues 
Net operating deficit 
Increase in reserve for extraordinary expense 
Net cost of service 
Local assessments 
State contract assistance 
Total 


Net Cost of Service 


Expenditures 
Revenue 
Net Cost 


PIONEER VALLEY TRANSIT AUTHORITY 
STATEMENT OF NET COST OF SERVICE 
SUPPLEMENTARY INFORMATION 
FOR THE YEAR ENDED JUNE 30, 2019 


Total Total 
Service Area Service Area 
2019 2018 
5,184,315 4,291,109 
39,746,026 34,195,783 
8,963,922 8,646,729 
188,913 243,495 
276,769 141,000 
(4,382,844) (1,070,427) 
(603,657) 314,047 
49,373,444 46,761,736 
6,283,734 6,858,006 
803,396 591,690 
6,713,061 6,268,580 
794,068 716,660 
19,539 26,281 
256,570 268,066 
156,493 98,279 
164,759 109,199 
15,191,620 14,936,761 
34,181,824 31,824,975 
34,181,824 31,824,975 
8,947,886 8,729,645 
25,233,938 23,095,330 
34,181,824 31,824,975 
2019 
Fixed Route Paratransit 
$ 39,934,939 $8,963,922 
$ 6,732,600 $ 794,068 
$ 33,202,339 $ 8,169,854 


PVTA Organizational 


Chart 
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The Pioneer Valley Transit Authority values workplace 
diversity and is strongly committed to its policies on equal 
employment opportunity and its own Affirmative Action 

Program. PVTA's EEO policy is available at 
www. pvta.com. 


PVEA 
*Vrs 
Pioneer Valley Transit Authority 
2808 Main Street, Springfield, MA 01107 


413-732-6248 
www.pvta.com 


